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Detect broken webhooks and sync errors before customers
notice

“Our Zapier integrations and Make scenarios break silently when an API key changes or a field updates, and we don't
realize leads were dropped until days later.”

Category: operations Setup Time: ~45 minutes Estimated Hours Saved: 3 hrs/week Direct Software Cost: $0 / month

SOLUTION SUMMARY

Add automated dead-man's switch heartbeats and centralized error-handling webhooks to your Zapier and Make
workflows. Workflows break silently because third-party SaaS updates, expired auth tokens, and unexpected payload
shapes fail without notifying the business owner. By configuring an error router node that catches failed executions,
captures the raw payload into a recovery sheet, and sends an immediate SMS or Slack alert with the error code, you
catch and fix integration failures in minutes rather than losing customer inquiries for days.

REQUIRED TOOLS & DIRECT WHOLESALE UTILITIES

Make: (Free Tier / Wholesale)

Zapier: (Free Tier / Wholesale)

STEP-BY-STEP APPLICATION INSTRUCTIONS

1 Attach an error handler directive to every critical node
In Make, right-click external action modules and select 'Add error handler'. Set the directive to 'Resume' or 'Rollback'
with a fallback route.

2 Stage a dead-letter recovery spreadsheet
Route failed payloads into a Google Sheet or Airtable base titled 'Failed Executions'. Log timestamp, raw JSON
payload, and error reason.

3 Configure instant notification to an emergency channel
Add a notification step to the error route sending an SMS via Twilio or Slack message: '[ALERT] Zapier failed:
{error_message}'. Never rely on email digests.

4 Install a daily heartbeat check for low-volume workflows
For workflows that trigger infrequently, set a daily scheduled ping to a free monitoring endpoint like Healthchecks.io. If
no ping occurs, it alerts you.
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5-POINT QUALITY VERIFICATION PROTOCOL

[ ] Carrier & Webhook Test: Confirm webhook listener receives test payload and returns HTTP 200 within 500ms.

[ ] End-to-End Simulation: Execute live test event from personal device and verify SMS/email delivery.

[ ] Anti-Spam & Rate Limit Check: Verify repeated submissions do not trigger duplicate messages to clients.

[ ] Direct Ownership Audit: Confirm all API keys, accounts, and credentials belong directly to your practice.

[ ] Staff Notification Verification: Verify practice manager/receptionist receives real-time push alert with dial link.

FREQUENTLY ASKED QUESTIONS

Q: Why doesn't Zapier alert me when a Zap fails?
A: Zapier defaults to sending delayed email error digests that often land in spam or promotions folders hours after leads were lost. Direct
SMS/Slack routing is required.

Q: What causes automations to fail most frequently?
A: The three most common causes are expired OAuth tokens, altered custom field names in your CRM, and missing mandatory values on
new form submissions.

Source: dgfcorporations.com/fixes/silent-automation-monitor/ · Free to use, modify & deploy Master Client Ownership · Zero Agency Retainers

DGF Corporations · dgfcorporations.com/fixes/silent-automation-monitor/ · Page 2 of 2


