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Reply to new website leads within seconds

“People fill out the contact form on our site, but by the time | reply a few hours later, they've already booked with
someone else.”

Category: lead- Setup Time: ~30 Estimated Hours Saved: 1 Direct Software Cost: $0 /
management minutes hrs/week month
SOLUTION SUMMARY

Connect your website form to an automated email or text that goes out within two minutes of submission. The
message shouldn't try to sell them; it should acknowledge you got their message, tell them exactly when a human will
review it, and offer a booking link if they want to get on the schedule immediately. Speed to lead is the single biggest
factor in conversion, and an instant, helpful auto-reply stops them from continuing to search for competitors.

REQUIRED TOOLS & DIRECT WHOLESALE UTILITIES

* Zapier: (Free Tier | Wholesale)

¢ Make (formerly Integromat): (Free Tier | Wholesale)
STEP-BY-STEP APPLICATION INSTRUCTIONS

0 Create a new automation (Zap or Scenario)
Set the trigger to 'New Form Submission’ from your website builder.

e Add an email or SMS step
Add a step to send an email via Gmail/Outlook or a text via your business phone provider.

e Draft the message
'Hi [Name], we got your inquiry about [Topic]. I'll personally review this and get back to you by [Time]. If you want to
grab a spot on the calendar now, you can do that here: [Link].'

° Test with your own email
Submit the form on your live site and verify the message arrives instantly.
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5-POINT QUALITY VERIFICATION PROTOCOL

[] Carrier & Webhook Test: Confirm webhook listener receives test payload and returns HTTP 200 within 500ms.
[ 1 End-to-End Simulation: Execute live test event from personal device and verify SMS/email delivery.
[1Anti-Spam & Rate Limit Check: Verify repeated submissions do not trigger duplicate messages to clients.

[ ] Direct Ownership Audit: Confirm all API keys, accounts, and credentials belong directly to your practice.

[ ] Staff Notification Verification: Verify practice manager/receptionist receives real-time push alert with dial link.

FREQUENTLY ASKED QUESTIONS

Q: Won't they know it's automated?
A: Yes, and they don't care. They just want to know their inquiry didn't go into a black hole.

Q: Can | set up instant lead notifications using free tools like Zapier or Make?

A: Yes, with one clarification: the full workflow (form trigger — filter or delay — send notification) requires at least 3 steps, which exceeds
Zapier's free tier (2-step Zaps only). For a multi-step setup at no cost, use Make.com — multi-step scenarios are included on Make.com's
free plan (up to 1,000 ops/month), which is sufficient for most small businesses.

Source: dgfcorporations.com/fixes/instant-lead-follow-up/ - Free to use, modify & deploy Master Client Ownership - Zero Agency Retainers
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